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From Alert Overload to Autonomous Protection in 10 Seconds
The Agentic SOC Playbook for SMB & Middle Market

40ms
DETECTION

Millisecond AI Correlation

10s
RESPONSE

Autonomous Containment

10.8M
EVENTS/HOUR

700+ Connectors, Single Pane

THE PROBLEM: Traditional SOC is Failing Middle
Market

• $4.88M average breach cost (IBM 2024), 10% YoY
increase
• 267 days avg to identify (194) + contain (73) - IBM
• 70-90% SOC alerts are false positives (IBM/Verizon
DBIR)
• 70% teams overwhelmed, 25% time wasted (Ponemon)
• 66% can't keep up with alerts (SANS 2024)
• 43% attacks target SMBs; 60% go out of business in 6
months
• 4.8M more pros needed; 5.5M working; gap +19% YoY
(ISC2 2024)
• 69% suffer alert fatigue with 10+ tools (Orca)

THE XENEX SOLUTION: Agentic SOC-as-a-Service

xenexFoundation - Proprietary cloud platform with
xenexXDR Engine
• Cross-layered real-time detection, heuristic + AI
Intelligence
• 700+ connectors - Azure, AWS, M365, on-prem,
hybrid
• Technology agnostic, API support, multi-tenancy
• AI acts in 40ms, responds in 10s - isolates endpoint,
disables account, blocks IP
• White Glove xenexTEAM validates every AI incident
• You get only what matters - zero false positives to your
team
• Weekly summaries + Monthly exec reviews + Dedicated
CSM
• 1-hour critical incident SLA, 4-hour deployment

Platform vs Service - The XeneX Uniqueness

Typical Competitor (Sells Platform) XeneX (Delivers Service & Outcome)

Tech Resells 3rd party tools Owns xenexFoundation + xenexXDR end-to-end

Model Shared responsibility, you manage Full accountability, we own tech/service/outcomes

Pricing EPS / data ingestion - unpredictable Transparent per source - predictable

Deploy Weeks/months, rip-and-replace 4 hours, coexists with existing stack

Proof Alert overload Zero breaches 10+ years, 10/10 TrustRadius, 5.0 G2

Ready for a Proof-of-Value? See it work in YOUR environment in 4 hours. No rip-and-replace. Insurance-ready docs,
compliance-ready reporting (HIPAA, PCI, FERPA, CMMC, NIST).

Start Today: xenexsoc.com | sales@xenexSOC.com | Webinar: 'Agentic SOC in Action'
Protected by XeneX - Unshakeable. Accountable. Always On.

Sources: IBM Cost of Data Breach 2024, Verizon DBIR 2024, SANS SOC Survey 2024, Ponemon, Orca, ISC2 Workforce Study 2024, Accenture, Cybersecurity
Ventures. Metrics: XeneX SOC internal: 40ms detection, 10s autonomous response, 10.8M events/hour.


